
FINANCE/TAX REDUCTION/MANDATE RELIEF COMMITTEE 
Monday, July 15, 2019 - 10:30 AM 

 
 
Thomas Scozzafava, Chairperson 
James Monty, Vice-Chairperson 
 
Chairman Scozzafava called this Finance/Tax Reduction/Mandate Relief Meeting to order at 
10:30 am with the following Supervisors in attendance: Archie Depo, Stephanie DeZalia, Shaun 
Gillilland, Charles Harrington, Ronald Jackson, Michael Marnell, Stephen McNally, Noel 
Merrihew, Jim Monty, Gerald Morrow, Roby Politi, Thomas Scozzafava, Joe Pete Wilson and 
Davina Winemiller. Robin DeLoria, Joseph Giordano, Randy Preston and Michael Tyler had 
been previously excused.  

 
Department Heads present: Mike Diskin, Judy Garrison, Terri Northup and Dan Palmer. Laurie 
DeZalia and Joe Provoncha were previously excused. 
 
Deputies Present:  Jim Dougan 
 
News Media present: Laura Achouatte - Sun News 
 
Also present:  Win Blanchard 
 
SCOZZAFAVA:  Good morning.  I’ll call the Finance meeting to order. Our County Clerk has 
been excused.  Laurie has been excused so we’ll start with Real Property, Terri. 
 

********************** 
 
 The first item on the agenda was the Real Property Tax Office with Terri Northup 
reporting as follows: 
 
SCOZZAFAVA: Good morning and welcome aboard. 
 
NORTHUP:  I really don’t have too much to talk about in your papers there you’ll find the budget 
for the year and the only other thing we had enclosed you’ll find a report reflecting the 
omitted/pro-rated taxes for properties in your town.  These should be as revenue in your 
budgets and if you have any questions please don’t hesitate to contact us.  If there’s no 
questions that’s all I had. 
 
SCOZZAFAVA: Any questions for Terri?  How’s things going? 
 
NORTHUP:  It’s going slowly but it’s going. 
 
GILLILLAND:  How’s the first week? 
 
NORTHUP:  I compare it to juggling chainsaws. 
 
MONTY:  Well I see you have your hands still so it must be you’re good at it. 
 
NORTHUP:  So far, so good. Thank you. 
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SCOZZAFAVA: Thank you. 
 

********************** 
 
 The next item on the agenda was the Treasurer’s Office, with Mike Diskin reporting as 
follows: 
 
SCOZZAFAVA:  Good morning. 
 
DISKIN:  Good morning.  I had sent you a sales tax report but since then we’ve gotten another 
check in so I want to give you the most recent one that we have.  Okay on Friday we received a 
second check for the month. Actually this check was down so sales tax is all over the place.  We 
haven’t gotten any official notice from the State Comptroller’s office when they are going to start 
withholding sales tax towards that AIM payment that we have to make but I have a feeling they 
may be starting to do it now and they just haven’t told us.  Our second check was down by 
about $137,000 so we actually lost money last month we were less than the year before by 
about $65,000 less this year than we collect last year but we are still up by $175,000, it was a 
little over 1% up for the year. 
 
SCOZZAFAVA: Dan and I had a discussion on this I think on Friday on the AIM and Dan 
pointed out he was absolutely correct, there’s no way for the county to track, you know, how 
much they are actually – 
 
DISKIN:  They don’t the Comptroller’s Office is supposed to be telling us how much they are 
taking out and how much they are taking out each time but we have not gotten anything yet 
other than that they are still working on it and they may not be giving us a notice until later this 
year that’s the last notice I got.  I got an email.  I checked it this morning and that’s what they 
told me. 
 
SCOZZAFAVA:  So in the legislation there’s really limited or none accounting ability for the 
State to report to the county you know? 
 
DISKIN: They tell us that the Comptroller’s Office is supposed to be notifying us when they are 
deducting money, how much and this is how much is deducted towards AIM. We haven’t gotten 
anything like that yet. 
 
GILLILLAND:  So the other thing too is Mike do they tell you that they are going to send checks 
directly to the towns? 
 
PALMER:  Yes. 
 
DISKIN: Yes they are going to pay you directly. 
 
GILLILLAND:  Basically meaning you’ll never see those checks? 
 
DISKIN:  You’ll probably see them late this year. 
 
SCOZZAFAVA: Late probably get them in November or December. 
 
GILLILLAND:  Basing this on the State’s track record of giving rebate checks and stuff like that 
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for taxes to citizens we’ll never see them. 
 
PALMER:  So here’s how it will work, they are going to take it from us and never give it to you.  
(laughter) 
 
SCOZZAFAVA:  Yeah, we don’t want to hear that. 
 
DISKIN: This year they are actually going to take more from us then they are going to make up 
we are going to make whole to around $19,000? 
 
PALMER:  At least that amount because we are only collecting a half a year of the additional 
where we have to pay the amount for the whole AIM year. 
 
DISKIN:  All the amount for the AIM that we have to pay for the various towns in Essex County 
is being withheld this year it’s only being held at 50% of our sales tax for the rest of the year so 
we actually because of that about ½ of that money we have to make up out of our pockets for 
the sales tax as a negative going forward it will be a wash  
 
PALMER: Hopefully 
 
DISKIN:  Hopefully and pay out what they pay out the towns will be the same amount that they 
deduct but this year they are deducting more from us than they are paying out so we’re going to 
have to pay some out of our own sales tax this year.  I think I shared a chart with you a few 
months ago somewhere in the neighborhood of ninety or twenty thousand. Any other questions 
on it? 
Occupancy tax actually it was good.  It was a surprise to me and Roby mentioned it to me just a 
few minutes ago we were down last month by a little over $6,000, we’re still getting 
registrations, we’re starting to see an uptick in registrations lately. This new program that 
ROOST bought is going to go out and track these people, finding out who is still not registered 
is starting to kick in.  I know that Wayne Taylor has found a number of these people by 
contacting them, sending them the information and they’re contacting us, we’re registering them 
we’re not seeing money from them yet but we are getting a group of new registrations.  I just 
had to sign ten new certificates to mail out to new owners today so I know we’re getting a lot of 
people signed up primarily out of the North Elba area at this time because that’s where they are 
concentrating and then we’ll move out to the rest of the towns.  Other than that I just had my 
expenses and revenues for the month, for the year, the year to date and then our cash flow. 
 
SCOZZAFAVA:  Are we on for the 28th of August still? 
 
DISKIN: Right now we are.  We’ll see when we get the Judge’s order how much time we have.  
We may have to push it back depending on when we get that, if we get it signed within the next 
week or so we’ll still be in good shape for it. 
 
SCOZZAFAVA: Mike and I discussed this if you have any violations in your community 
especially from people who purchased property in the last county auction get them to us and 
they are not going to be allowed to bid if they have ongoing violations. 
 
DISKIN: Not only that even after the auction if we miss somebody I think it’s very important we’ll 
get a list out to you as quick as we can get it of the people that bought property at the auction.  
I’m asking you to look it over, very thoroughly especially in your town, see if you know anybody 
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in that town that has any outstanding code violations that you’re working to try and get fixed with 
this person we’re not going to allow them to buy it if they are facing code violations at this time. 
 
GILLILLAND:  On the committee setting rules and stuff I mean we’re probably going to want to 
pass this resolution for these rules before next month. 
 
SCOZZAFAVA: Absolutely, we have that and then we have if someone has been living in the 
household like the situation we had in Port Henry. 
 
DISKIN:  Right we have demonstrated obviously by court case in the past we have the right to 
pull any properties we don’t want to sell.  If you have a concern about a person buying that 
house, we’ll just say no, we’re not going to sell it to you. We have the perfect right to do that. 
 
SCOZZAFAVA: The property in Port Henry is really upsetting because we have a legitimate 
buyer and this individual’s significant other purchased the property, did pay the amount due 
back in taxes but they have not paid another penny since no taxes, no water, no sewer, no 
school, no county. 
 
DISKIN: We are going into our second year with that with absolutely not one dime from that 
property since we resold it. 
 
POLITI:  Mike, you review every one of those properties? 
 
DISKIN: Yes, pretty much. 
 
POLITI: I want to make sure there are no parking lots. 
 
DISKIN:  Yes, we have taken those out this time. 
 
POLITI: I want to make sure the Peninsula Road is not in there. 
 
DISKIN: That’s in there actually.  I don’t know what we’re going to do with it.  There are three 
parcels we sold last time and obviously he didn’t pay them. 
 
POLITI:  We don’t want to own them. 
 
DISKIN: We don’t want to own them but what are we going to do with them?  We are going to 
own them. 
 
POLITI:  Oh, I thought we had talked about it?  About the fact that we don’t have to put certain 
properties in the tax sale. 
 
DISKIN: We don’t but if we don’t the county is going to own them. 
 
PALMER:  Right we’re going to end up owning them. 
 
POLITI: I see. 
 
DISKIN:  We’re going to own them and eventually we’re going to be paying taxes on them. 
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SCOZZAFAVA:  We can’t leave them hanging in limbo. 
 
POLITI:  So pull it. It’s a bad one. 
 
SCOZZAFAVA:  For environmental concerns Roby or just? 
 
POLITI: Liability, maintenance. 
 
DISKIN:  What we can do legally is withdraw them from the foreclosure before it actually 
happens.  We still have time to do that but if we do they are just going to be continued to be 
paid, sent out tax bills to the owner who is going to continue not to pay them, the county is going 
to continue to reimburse the town and the school and it’s just going to increase. 
 
SCOZZAFAVA: And eventually these properties are going to come back to the town anyway on 
the responsibility of if there’s code issues, if there’s I mean it puts us in a tough situation, a 
tough spot because the properties can’t just sit forever in limbo with nobody doing anything 
about them. 
 
MONTY: When you say Peninsula Road Roby is it an actual road or is it just properties along 
that road? 
 
DISKIN: It’s actual sections of the road that’s the name of the road. 
 
MONTY:  So who maintains that road now? 
 
DISKIN:  It’s a private road. 
 
PALMER:  It was a private road. 
 
POLITI:  The Association takes care of it now but if the county takes over – 
 
SCOZZAFAVA:  Is just the road up for taxes or the properties adjoining it? 
 
DISKIN: There’s three sections of that road. 
 
POLITI: Just the road. 
 
DISKIN:  There’s different sections – 
 
MONTY:  Go over and close it. 
 
SCOZZAFAVA: So why don’t we offer the roadway to the adjoining property owners? 
 
DISKIN: They probably don’t want it. 
 
POLITI:   Yeah, nobody wants the liability because there is probably fifty homes on it that have 
values in excess of $3 million dollars.  I’m just telling you it was a problem before and it’s going 
to be a problem again. 
 
DISKIN: We can remove it because of that it’s just not going to resolve anything now but it will 
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get it out of the auction.  I can do that on my own as Treasurer. 
 
POLITI:  You can’t close it because they have a right of way over it. 
 
JACKSON: Yeah but tell them they have to maintain it or it’s going to be closed. 
 
MONTY:  Yeah they have to maintain it. 
 
POLITI:  It’s all bylaws, that’s not going to work. 
 
SCOZZAFAVA:  So if they all have a right of way then I don’t necessary disagree with what 
you’re suggesting. 
 
POLITI: I don’t know what to do. 
 
SCOZZAFAVA: Just walk away from it. 
 
POLITI: I don’t think we can.  Dan Manning said we have a responsibility. 
 
PALMER: We do if there’s fifty homes on that road you’re going to have to do something.  You 
can’t just walk away. 
 
POLITI:  There’s a huge amount of tax assessable. 
 
DISKIN: Why don’t we deed it to the town? 
 
SCOZZAFAVA:  Yes, you want it? 
 
DISKIN:  Is there a Homeowners Association that will take this or not really, just people that own 
it? 
 
POLITI: Well we had hoped that that would be the case but somebody bought it at the auction 
for like $100. 
 
DISKIN:  Yeah they bought three parcels. 
 
POLITI:  We were going to make a deal with them. 
 
SCOZZAFAVA:  So is the Association aware that this road is going out into an auction? 
 
DISKIN: I don’t think there’s an Association is there? 
 
POLITI:  No, I didn’t know about it until I just asked the question. 
 
SCOZZAFAVA: I mean if I own property along that road I would be concerned. 
 
DISKIN:  We would not have notified all those people if there wasn’t any reason to. The only 
time they would find out is if they put an auction sign out on it at that point we already own it and 
have liability for it if that’s the case. 
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JACKSON:  Can we make a toll road there? 
 
SCOZZAFAVA:  I’m confused.  So we own it now? 
 
DISKIN: We do not.  It has not yet been signed for so I can still withdraw. 
 
PALMER:  The Judge hasn’t signed it yet. 
 
DISKIN: But by withdrawing it it’s just going to continue to be taxed to the current owner and the 
current owner is going to continue not to pay it and the county is going to reimburse the town 
and the school. 
 
SCOZZAFAVA: Isn’t there a section under town highway law where if people travel a roadway 
for like a seven year period it becomes an actually a town road?  I believe. 
 
POLITI:  Not if the county owns it. 
 
SCOZZAFAVA:  It doesn’t matter who owns it if they have public access back and forth over it I 
think there’s something in law about that. 
 
McNALLY:  Is this a private road? 
 
POLITI: Yes. 
 
McNALLY:  We’re going through this same thing in Minerva.  It’s a private road that has a bunch 
of properties on it. We can’t find true ownership of the road. There’s no right away, there’s no 
taxes being paid on it.  It looks like we’re going to do a boundary adjustment so everyone that 
owns the property adjoining is going to own that section of the road is what we’re going to do 
because it’s not even on the tax roll now. 
 
SCOZZAFAVA: Where’s this located Roby?  What’s the adjoining town? Maybe we’ll do a 
boundary adjustment and give it to that town. 
 
DISKIN:  It’s on the backside of Lake Placid, correct?  Isn’t it?  If I remember right. 
 
POLITI:  No, it’s right behind the former Howard Johnsons. 
 
DISKIN:  Yeah, but that’s Lake Placid.  I mean that’s the lake itself, up to the lake. 
 
SCOZZAFAVA:  Is that in the Village, or no? 
 
POLITI: DEC has a recreation area there too. 
 
DISKIN: My suggestion would be withdraw it for now and then figure out what we’re doing. 
 
McNALLY:  It’s possible to do a boundary adjustment for the property owners that are adjacent 
to it all the way down through so if your lot is 150 feet wide, the roadwork in Minerva is 50 feet 
wide they’ll incorporate that 50 feet onto that property so it gets it back on the tax map right now 
it’s currently not taxed. 
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POLITI:  Well in this case we know who owns the road it’s going to be the county. 
 
DISKIN: Well my suggestion might be to withdraw these three small parcels until we figure this 
out. 
 
SCOZZAFAVA: Right. 
 
DISKIN:  Before we take them to an auction and sell them to another person. 
 
POLITI:  That might be smart to do that and try and make a deal  
 
SCOZZAFAVA: Do you want a resolution for that? 
 
DISKIN:  No I don’t need one.  I have the authority to do that to withdraw it.  I can withdraw the 
three parcels and then we’ll discuss it with the County Attorney as to what we’re going to do in 
the future but this will get it out of the auction anyways. 
 
SCOZZAFAVA: Okay, anything else for Michael? 
 
MONTY: Where are we again as far as these rules for the auction because I agree with Shaun, 
if we’re going to have the auction August 28, and we have to have them approved at the full 
board which means August 1. 
 
DISKIN:  The only thing we added to it was one thing if I recall and that had to do with the code 
violations. 
 
SCOZZAFAVA: Code violations and the significant other issue. 
 
DISKIN: Right but that was something Mr. Manning was just going to write into the rules.  There 
wasn’t any other wholesale changes. 
 
SCOZZAFAVA: So people in the same household can’t go out and bid the property if you’re 
living in that household.  I mean situation – 
 
DISKIN: Well if you do that, yet you let the owner come back and buy it.  You know someone 
from that household can buy it as long as they pay the amount of taxes on it. 
 
SCOZZAFAVA: Theoretically if my house was in my name only and I decided I’m not going to 
pay my taxes my wife can go bid on it is what you’re telling me? 
 
DISKIN: No because we have a list that says relatives can’t, they can bid on it as long as they 
buy it for the amount of taxes that are owed. 
 
SCOZZAFAVA: Correct. 
 
DISKIN:  We would do the same thing I assume with significant others.  They wouldn’t be 
excluded from bidding on it as long as they start the bidding at the amount of taxes that are 
owed. 
 
SCOZZAFAVA: Which puts us right back in the same situation where you know – 
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DISKIN: But again this board has the right to reject it if they want to if you don’t feel comfortable 
doing that but that was really Jim the only thing we were adding to was just a minor sentence 
that we were adding. 
 
SCOZZAFAVA: I mean the rules are pretty after we went through them all I mean the fine print 
you know they’re pretty much what the standard is in other counties. 
 
DISKIN: Other than adding the code violation issue that’s all we’re really adding to it. 
 
SCOZZAFAVA: Did you have anything? 
 
MONTY: No, I just haven’t seen or heard anything so I don’t know what was going on was my 
question. 
 
SCOZZAFAVA: One of the biggest problems that we face every year is they will send a relative 
in to bid you know?  How do you stop that? 
 
DISKIN:  Other than you know it’s a relative and you refuse to sell it. 
 
SCOZZAFAVA: I mean the party that purchased the old Republic Steel Office Building, the old 
town hospital, George’s Restaurant who her son purchased they haven’t paid anything in taxes 
since the day they owned them and I think this individual owns property in some other towns 
also. 
 
DISKIN: They do.  I know they own at least one other. 
 
SCOZZAFAVA:  They owe a tax bill six figures plus, correct Mike? 
 
DISKIN: Yes. 
 
GILLILLAND:  I was just thinking about expanding upon that if we can get the information out 
there you know like a press release or something like that before the auction so that it’s public 
information whatever rules or what our expand of rules is going to be you know to help prevent it 
because people are going to try and take advantage no matter what they are going to try and 
figure out a way around the rules anyway but possibly just a word that we’re paying attention to 
who is bidding and what their history is. 
 
SCOZZAFAVA:  We have a list of violations and I’m going to stand up right at the auction and 
I’m just going to announce, if you’ve got any code violations in the Town of Moriah don’t bid on 
any property in the town of Moriah, period because you’re not going to get anything. 
 
DISKIN: We will make sure that you announce any changes. 
 
SCOZZAFAVA:  Can you do that?  Absolutely. 
 
DISKIN: They go over that in the beginning at the auction before it starts. 
 
SCOZZAFAVA: I mean the code violations are properties that were purchased in other tax 
sales.  I mean they come in from outside the area, buy these properties and then do nothing 
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with them. 
 
DISKIN:  The important thing is the Supervisors look at these and let us know even after the 
auction make sure we don’t sell them. 
 
POLITI: Do we ever start a reserve? 
 
SCOZZAFAVA: We’ve talked about it. We haven’t. 
 
POLITI:  Why don’t we consider that? Why don’t we start – 
 
DISKIN: No we have a reserve, we have a resolution to do a reserve, correct Dan?   
 
SCOZZAFAVA:  Some counties start off with the amount due in taxes. 
 
POLITI: Yes, why don’t you start off every property with the amount that is owed to the county?  
That way people don’t think that they are necessarily coming here to steal something for $200. 
 
DISKIN: I’ll tell you from all the auctions I’ve been to if you do that you will either A, not get any 
bidders or B, these people get up and walk out because they are looking to start at that level. 
 
SCOZZAFAVA: But let them walk out that’s a big part of the problem 
 
DISKIN: The thing is you’re not going to sell a lot of these properties. 
 
POLITI:  Maybe you’re going to have to have a second auction but you know the first auction 
you didn’t meet the reserve. 
 
SCOZZAFAVA: Thank you and that’s a big part of the problem is even if you’ve got a piece of 
property and $15,000 is owed in back taxes and these people are showing up and buying it for 
$400 or $500 bucks I mean, set a reserve.  I’m not saying the total amount but the minimum. 
 
POLITI:  If someone owes $150,000 in back taxes start that as a reserve because it’s going to 
sell for lot lower. 
 
DISKIN:  I can tell you from experience you’re going to get a lot of these properties back, they 
are not going to sell.  You’ll get a bid for them they are going to back here, you’re going to be 
back here, you’re going to put them in another auction you’re going to owe more taxes on them 
and nobody is going to bid on them. The longer you keep them the longer you are going to owe 
on them and if they don’t buy it the first time and you wait another year and sell it, have a 
second auction there’s going to be more taxes on it and still not have a minimum bid. You’re 
going to get stuck with these if you set a reserve on them just cautioning you. 
 
POLITI: I thought maybe you could have an auction if the reserve isn’t met then you could have 
a second auction a few months later and throw those properties back in – 
 
DISKIN: You have a right to reject any bid that comes in you feel is not the right amount of 
money so if you want to reject them after the auction that’s fine.  I highly recommend that you 
not set a reserve on them. 
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JACKSON:  That’s the best way, reject them after. 
 
SCOZZAFAVA:  Selling properties for two and three hundred dollars is crazy in my opinion.  I 
mean those are the properties that are coming back to haunt us in my community they are.  You 
got the one guy that owns properties Crown Point has had issues with him, I’ve had issues with 
him, the Town of Jay has had issues with him. You know who I’m talking about and this guy 
shows up at every auction with a fist full of money buying more properties and we allow him to 
do it. 
 
DISKIN: We don’t have to.  We can just tell him no. 
 
PALMER: I think that’s part of the problem.  There may be needs to be more of a process 
immediately after the auction to review the sales. You know I think that’s part of the issue is that 
maybe we’re not looking closely enough at these prior to approving them. 
 
SCOZZAFAVA:  That’s not a bad idea.  Instead of trying to do a resolution immediately let’s get 
some breathing room where we can sit down and look at who purchased that’s a good idea. 
 
DISKIN: We’ve been doing these auctions on a Wednesday and on Monday we are approving 
them. 
 
SCOZZAFAVA: I’m saying Dan’s got a good suggestion. 
 
DISKIN:  Give you a little more time to look at them. 
 
PALMER:  Worst case scenario you have to call a special to approve them. 
 
POLITI:  I would think you would be able to review all these properties to know which ones you 
could sell at reserve and which ones you can’t. 
 
PALMER: You probably can but you’re still going to have to check locally with the supervisor 
and see if there’s something we’re not aware of and those kinds of things. 
 
POLITI:  Yes, I agree. 
 
McNALLY: Is it safe to assume that as a rule 90% of the properties that are purchased at the 
auction they actually do something with?  It’s just a certain handful of properties that aren’t?  I 
know in Minerva and I follow the auction we don’t have any problem with people buying stuff 
leaving it the people that buy the property they usually do something with it.  Are we going to 
create this whole big mess just for a few properties or a few property owners? 
 
DISKIN: What we’ve done and I’ve always tried to present this is the fact that we look at the 
whole auction to see what we’ve got in and see if we made money on it or lost money on it but 
sometimes we’ve made a little bit of money that’s made up for the ones that we sold for cheaper 
because we made money on some of the other properties but overall you want to look at the 
whole auction and see what you’ve got.  You’re going to reject a lot of properties if you wait for 
the amount of taxes owed. 
 
McNALLY:  In Minerva we’ve exceed what’s on that property tax list in the last five. 
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DISKIN:  Probably one of the few that does. 
 
SCOZZAFAVA: I think Steve made a good point. You’re right, let’s not – there’s certain 
individuals that go out, buy these properties continue to buy them and most of them are 
absentee landlords and they are smart a lot of them they play the game not only do they buy 
them and not pay any taxes, get them for little or nothing then they collect rent from the county 
also in some cases – 
 
McNALLY:  With these rules you have to make sure they are enforceable number one which 
that people living in the houses of the property approve and you know, and you don’t want to 
scare away the bidders that come there with no reserve to bid and do something with that 
property so I think we need to be very careful on new rules that we set that exclude people from 
the auction when I believe a majority of people at least in Minerva the people that buy the 
homes have plans to do something with the properties a positive plan. 
 
DISKIN: Again I think your exclusion comes from this board not just turning down the sale if 
there’s something wrong with that sale, you don’t feel comfortable with it – 
 
SCOZZAFAVA:  I think Dan has made the best suggestion I heard in thirty years out here is let’s 
stop trying to rifle through these things in two or three days we need to sit down and look at 
them and digest them and then make a determination. 
 
DISKIN: Right and again you have the right to turn down anybody you don’t want to sell it to or if 
you don’t like the amount of money you got for it you can turn it down.  I think that’s the point 
where you look at these and see what you’ve got. 
 
PALMER:  But keep in mind when you turn down a sale the county’s going to continue to pay 
the taxes on it. 
 
DISKIN:  That’s right it becomes county owned property and the county is going to get hit for 
school taxes, the county eventually if we keep them we’re going to get hit for village taxes, water 
and sewer bills are not going to stop so if we own these we’re going to be paying for them. 
 
McNALLY: In theory the property gets back on the tax roll and hopefully paid. 
 
DISKIN:  Exactly. 
 
SCOZZAFAVA:  Correct 
 
McNALLY: But I think as a Supervisor you have a pretty good understanding of a particular 
property in your town and the reserve is worth something, I mean if you know the property is 
worth $40,000 and they owe $3,000 in taxes there’s a pretty good chance that you are going to 
meet a reserve on that property.  If you have a property that’s worth $40,000 and there’s 
$75,000 owed in tax the reserve is not going to work for you.  You should be able to gage that 
pretty easily. 
 
SCOZZAFAVA:  I agree.  I mean George’s Restaurant would be case and point that sold for 
$13,000. 
 
DISKIN: I think what we’re looking at here if I can add this we have a history here of selling 
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properties of four, five, six, seven years of taxes we’re changing that. The closer is changing but 
I think if you let this process work itself out you’re going to find that properties are going to sell a 
lot closer to the amount of taxes.  I think we’ve been looking at when there’s five, six years of 
taxes it’s only going to bring a certain amount of money regardless how much taxes are owed. I 
mean the property is worth what it’s worth if you owe two or three years of it they are going to 
bid the same amount as if it’s five years but I think as we go through this process keep this 
process going we’re going to see big changes in the culture of the sales. 
 
POLITI: I agree with you but my only issue is that sometimes people file bankruptcy as you are 
aware and then they are held up in court for five years, taxes don’t get paid and the number 
becomes astronomical and you’re back in the same scenario however, I do agree with what you 
said if people don’t file bankruptcy. 
 
DISKIN:  Again we’ve had prices that have had fifty, sixty, seventy thousand dollars’ worth of 
taxes that are really only worth about twenty because of bankruptcy is the other issue. 
 
MONTY:  So would it be possible to combine and with what Roby said you put a reserve on it 
but also we caveat that the county reserves the right to if the reserve is not met to follow through 
on the sale? 
 
JACKSON: We already can reject anything we want. 
 
DISKIN: I don’t think we need to do a reserve if you’re going to reject a sale you don’t need to 
put a reserve on it. 
 
MONTY: No but we can put the reserve on it with that caveat if it doesn’t for those certain 
properties. 
 
DISKIN: No. 
 
SCOZZAFAVA:  Can we let’s say that there are properties out there that don’t bring anywhere 
close to what we feel that it’s worth right?  Is there a mechanism in place once it goes through 
the sale, once we own it we reject the sale that we can sell that property on the market? 
 
DISKIN: Absolutely we can sell any property that Essex County owns in any way, shape or form 
we want to do it. 
 
SCOZZAFAVA: I mean that maybe another option. 
 
DISKIN:  We can do it by sealed bid, we can do it by public auction, we can market it with a 
Realtor, we can do anything we want with that property once we own it. 
 
McNALLY:  Can we incur costs for an appraisal prior to the sale? 
 
DISKIN: Absolutely. The thing is selling it through that way you’ve got to consider fair market 
value whereas, a public auction sets that value. 
 
SCOZZAFAVA:  And we’re not the only county going through this.  I mean I see Warren County 
they talked about putting more conditions on their sales for some of these properties that are 
falling into disrepair and so on so they’re pretty much talking about what we’re talking about. 
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DISKIN: I don’t know of any county in the State that does public auctions that sets a reserve.  I 
think if you set a reserve when people stop bidding they are not going to raise their hand to 
start. The auctioneer for those that have been there you know what, they know how much taxes 
are due and they are going to throw out the offer if it’s $20,000 they are going to say can I get a 
bid for $30,000. They are going to start it at that, if they know they are not going to get it they 
are going to go to twenty, they are going to go to ten, they are going to go to five then they are 
going to get a bid for five-thousand all of a sudden it’s going to go back up over the thirty those 
of you that have been there have seen this happen time and time again. So setting a reserve 
and telling people don’t raise your hand unless you want to start there you’re not going to get 
anybody to bid. 
 
SCOZZAFAVA: So after the sale, I don’t remember how it went down but we don’t want to get 
into another court case like we did with the George Moore thing either where we, remember we 
rejected his – 
 
DISKIN: I don’t think we have to worry about it. We have precedent now. We have a court case 
that was settled in our favor. 
 
PALMER: We rejected it and again you have the right to do that.  You’re always going to get 
sued somebody will find a reason to sue you. 
 
MARNELL: A piece a property if they file bankruptcy like they did in Schroon Lake, how many 
years can we expect to see that before that will be settled? 
 
DISKIN: Someone files a bankruptcy it could be five to seven years or even longer. 
 
MARNELL:  That can actually sit there for seven years? 
 
DISKIN:  Absolutely.  I have a property in the Town of Crown Point that has been in bankruptcy 
for approximately ten years. They just got out of bankruptcy so we have added it to the 
foreclosure list but it’s going to take a year or two to go through that because we can’t even put 
it on the foreclosure list until the bankruptcy is over and then you’ve got to go through that two 
year period. 
 
MARNELL: Who actually owns the building? The county own it?  Or the landowner? 
 
DISKIN:  The one on Main Street?  The county owns that. 
 
MARNELL: The County owns it. 
 
DISKIN: Yes. 
 
SCOZZAFAVA:  So that will be in the tax sale? 
 
DISKIN:  Absolutely. 
 
MARNELL: Will be? 
 
DISKIN:  Yes we’re intending to put it in the auction. 
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MARNELL: I thought you said you can’t do anything with it for five years? 
 
DISKIN:  Oh no if it’s in bankruptcy.  You asked me how long bankruptcy lasts, once the 
bankruptcy is over we can foreclose on it. 
 
MARNELL: Once the bankruptcy is over? 
 
DISKIN:  Yes. 
 
SCOZZAFAVA: But I think what Mike is saying is that property is not in bankruptcy.  We already 
own it. 
 
DISKIN:  It’s not in bankruptcy anymore. 
 
PALMER: No we own it.  It’s not in. 
 
MARNELL:  Okay. 
 
DISKIN:  This is what happened with it just so you know Mr. Marnell. The county foreclosed on 
the property, the owner then filed bankruptcy afterwards so we pulled it out of the auction until 
the bankruptcy was settled because in bankruptcy many times the Judge will award it back to 
the owner so rather than sell it to somebody and have to take it back and have to give it back 
we just hold onto those properties until the bankruptcy is finished that bankruptcy was dismissed 
last year. 
 
SCOZZAFAVA: Okay I think we beat this to death. Anything further for Mike?  If not, thank you. 
County Manager, Dan. 
 

************************ 
 
 The next item on the agenda was the County Manager, Dan Palmer reporting as follows: 
 
PALMER: I guess there’s a resolution here authorizing a budget amendment in the Employee 
Assistance Program increasing revenues and appropriations in the amount of $1500.00 from 
the United Way Needs Grant. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE EMPLOYEE ASSISTANCE 
PROGRAM INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$1500.00 FROM THE UNITED WAY NEEDS GRANT.  Monty, Merrihew.  Morrow - abstain 
 
SCOZZAFAVA:  Discussion?   
 
MONTY: Just so everybody knows Tom the County does fund our EAP program but United Way 
offered through our needs grant program to give us additional funding for materials, supplies 
and training so we applied as a committee and we got $1500.00 it’s a good deal. 
 
MORROW: I’m going to abstain from this vote because I Chair the Needs Committee. 
 
SCOZZAFAVA: Okay any further discussion?  All in favor, opposed – carried.   
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PALMER: And there’s another one here Resolution ratifying the proposed contract between 
North Country Community College and the North Country Community College Civil Service 
Employees Association Local 1000 and Essex County Local 816. 
 
RESOLUTION RATIFYING THE PROPOSED CONTRACT BETWEEN NORTH COUNTRY 
COMMUNITY COLLEGE AND THE NORTH COUNTRY COMMUNITY COLLEGE CIVIL 
SERVICE EMPLOYEES ASSOCIATION LOCAL 1000 AND ESSEX COUNTY LOCAL 816.  
Politi, Wilson 
 
SCOZZAFAVA:  Discussion?  All in favor, opposed – carried.   Anything else Dan?’ 
 
PALMER: No. 
 
SCOZZAFAVA: I have one, a resolution of congratulations to Mamie Forkas of Witherbee, New 
York who turns 100 years old on Thursday, August 1st. 
 
RESOLUTION OF CONGRATULATIONS TO MAMIE FORKAS ON HER 100TH BIRTHDAY. 
Scozzafava, unanimous 
 
SCOZZAFAVA:  Thank you. Anything further to come before this – 
 
GILLILLAND:  Just a couple things one, for those of you who see the Adirondack Daily 
Enterprise there’s a very opinionated piece in there calling on the Essex County Board to alter 
the increase in the occupancy tax to put money toward trail maintenance so I just want 
everybody to be aware of that and you may hear about it from your towns. 
Second thing is I haven’t heard anything yet if the Governor signed anything for our local pieces 
of legislation that passed through on our EMS, occupancy tax, etc. so we’re waiting on that 
hopefully it’s not a chip to be bargained. 
And then the third just awareness to the board is the Appellate Court decision concerning 
snowmobile trails and the connector trails through the five towns. We’re going to be meeting 
later this week.  I’m going to have the Chairman of Hamilton County myself there along with the 
five towns, local Government Review Board and the Association of Towns and Villages so we 
can come up with a unified message as you may be aware the Appellate Court stopped the 
building of the snowmobile trails of the DEC, the connector trails because they violate the rights 
of the trees and define timber which it says you will not remove excess amounts of timber, 
timber is any woody plant so you know, a pine tree this big is now timber.  So effectively we may 
be looking at the fact that the building of any trails within the Adirondack Park is prohibited so 
we’ve got to come up with a unified message.  DEC has not given us any indication yet or when 
they are going to give indication of how they are going to approach it for the Attorney General’s 
office. 
 
SCOZZAFAVA: I had a discussion on this actually Friday with Mr. McNally. The State of New 
York they are purchasing a huge track in Moriah, Tub Mill Pond which the town board supported 
by resolution I think somewhere in the legislation the town board has to vote an affirmative on 
any of these sales of State land.  Now they want to buy another huge track across from Tub Mill 
so I think to send a message if you have every town in the Adirondacks just start voting no on 
these sales.  I mean just stop you know if they want to play this game then guess what?  You’re 
not going to buy any more land. 
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McNALLY: I’m working on a resolution for ways and means, getting it done correctly but the gist 
of it is in opposition of the State purchasing anymore land in Essex County until they fulfill their 
obligations of conditions of previous sales of the last fifteen years for example the Cedar River 
Bridge was used for a carrot for that sale, the connector trails were used as a carrot going along 
with the Boreas Pond purchase both of these have not been completed and now have been 
taken to court and they need to prove that they have the resources to maintained any land that 
they’ve purchased which is not the case and as far as tree cutting and this timber I think it’s time 
that we stop, if they are going to stop snowmobile trails they can’t cut a limb, they can’t cut a 
sapling to put a parking lot in or regroup a trail in the high peaks and what’s good for the 
environmentalists for the snowmobile trails should also go along with anything else. 
 
WILSON:  So I think it’s important to consider that this isn’t just about trail cutting, it’s about 
cutting so if you have view shed in your town and you want to protect that’s not going to be, 
there’s not going to be any cutting there where the old red barn used to be in Keene Valley that 
was maintained, now that’s out a view shed cleared like that is out and I think that’s an 
important. 
 
McNALLY:  Just to maintain it. 
 
WILSON:  Yes that’s the right term. 
 
McNALLY:  This does not go on wilderness or wild forest this goes on all State land so even the 
DOT rerouting an intersection this law applies.  This law should apply to that. When they want to 
make T’s and they want to cut this should apply to them as well not just to snowmobile trails. 
 
SCOZZAFAVA: So you’re working on something? 
 
McNALLY:  I’m working on it, yes I am. 
 
SCOZZAFAVA: Okay anything further to comet to this committee? 
 
WILSON:  Five minutes after we’re done the water and sewer committee is going to talk about 
our survey if people can hang around for a few minutes about water and sewer needs it’s very 
exciting. 
 
McNALLY:  The Building & Facilities committee is meeting also. 
 
WILSON:  Two minutes then and we’ll be quick. 
 
SCOZZAFAVA: Anything further to come before Finance?  If not, we stand adjourned. 
 
 As there was no further discussion to come before this Finance committee is was 
adjourned at 11:10 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 


